Windsong Community Improvement Association, INC

Board Meeting Minutes
October 21, 2025

LOCATION:  Community Clubhouse located at 18150 Holly Forest.

DETERMINATION OF QUORUM
A quorum of Board members was announced, and the executive session was called to order @ 6:02 PM,

IN ATTENDANCE

i. Board of Directors: Rick Gomez, Christopher Baxter, Donald Riley, Bijay Dixit, and T.J. Torres
ii. Managing Agent: Jessica Brandyberg- Sr. Community Manager, Spectrum Association Management
iii. Homeowners: There were 8 homeowners present for the open session of the meeting

EXECUTIVE SESSION
® The Board of Directors reviewed the current Violation Report and unanimously approved the following
accounts to go to Legal for deed restriction violations. Accounts:
o 721******* _ General Property Maintenance
o 721******* _ Prohibited Vehicle

¢ The Board of Directors reviewed the current Aging Report and unanimously approved the following accounts
to go to Legal for Non-Payment up to and including foreclosure. Accounts:

o 721*******
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e The following items were discussed.
o The board discussed an eblast to the community reminding all homeowners how to submit an acc
application. Jessica will send a eblast to the board via email for approval.
o The board further discussed the holiday community event in December. It will be on 12/13 from
10:00 AM to 12:00 PM and Jessica will eblast a save the date.



o The board discussed the option of direct billing to residents with Best Trash verses the HOA being
charged and then billing the homeowners. For 2025 there is currently $39,000 outstanding that is
owed to the HOA from unpaid trash assessments.

¢ With no further business the executive session was adjourned at 7:35PM.
Open Session was called to order at 7:39PM.

APPROVAL OF MINUTES
Meeting Minutes from the September 2025 meeting were presented and unanimously approved with no changes.

ACTIONS TAKEN BETWEEN MEETINGS
The following actions were taken between meetings:

i.  Drainage and gutter project was finalized and scheduled to start after the first of the year.
ii.  The fence repair and replacement will start the week of 10/27. Letters were also mailed out to the
homeowners who will be affected.
iii.  Details were discussed about the holiday event in December.

FINANCIAL PACKET
Mrs. Brandyberg reviewed the financial packet for August 2025.

GENERAL BUSINESS
The following items were discussed by the board and included the following actions:

o The board further discussed the annual December Board Workshop. The board will proceed with the
annual workshop as the majority vote was in favor of this. Director Dixit and Director Torres did not
vote in favor of the workshop.

o Due to the decline in service from Flock the board has decided to not renew the yearly contract,
however they did unanimously approve the Agreement Number T1590 with Pace for license plate
reader cameras offered through their program. This agreement includes a one-time installation cost
of $31,295.00 and $15,600.00 for all contracted years.

HOMEOWNER FORUM

The meeting was opened to the homeowners, questions and comments.
e Questions regarding the December Board Workshop were raised by a homeowner.
* Questions were asked regarding some of the repairs in the community.
e General questions were asked as well during this time.

ADJOURNMENT
With nefurther/discussion the open session was/adjourned at 8:54PM.,
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