Windsong Community Improvement Association, INC

Board Meeting Minutes
September 16, 2025

LOCATION:  Community Clubhouse located at 18150 Holly Forest.

DETERMINATION OF QUORUM
A quorum of Board members was announced, and the executive session was called to order @ 6:00 PM.

IN ATTENDANCE

i. Board of Directors: Rick Gomez, Christopher Baxter, Donald Riley, Bijay Dixit, and T.J. Torres
ii. Managing Agent: Jessica Brandyberg- Sr. Community Manager, Spectrum Association Management
iii. Homeowners: There were 6 homeowners present for the open session of the meeting

EXECUTIVE SESSION
e At this time there were no accounts that required review for further escalation on deed restrictions.

* The Board of Directors reviewed the current Aging Report and unanimously approved the following accounts

to go to Legal for Non-Payment up to and including foreclosure. Accounts:
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e The following items were discussed.

o The board was notified of the poll results for the shade structure. With 91 against the structure and
cost and 16 for the structure and cost the board will not proceed with the consideration of the shade
structure over the playground.

o The board further discussed camera options and would like to revisit the pace Security options and
quote. CM Jessica will reach out to Pace for an updated quote and schedule an in-person meeting
with Mike, the rep for the area on either 9/23 or 10/14.

o The board finalized the details for National Night Out on 10/7/2025. This will include pizza, drink and
cookies for the community.

o The board also discussed their annual workshop and will further vote on that topic at the October
meeting.

o The board would also like a budgetary quote for the addition of the walking trail and small workout
area. Once the estimate has been received the information will be posted for a community poll using
Hoast. '

e With no further business the executive session was adjourned at 7:30 PM.



Open Session was called to order at 7:35 PM.,

APPROVAL OF MINUTES
Meeting Minutes from the August 2025 meeting were presented and unanimously approved with no changes.

ACTIONS TAKEN BETWEEN MEETINGS
The following actions were taken between meetings:

i.  Drainage and gutter project was finalized and scheduled to start after 10/7/2025.
ii.  The poll was opened and is now closed for the shade structure.

FINANCIAL PACKET

Mrs. Brandyberg notified the community that the financial packet was not complete but would be uploaded to the
app as soon as it was available,

GENERAL BUSINESS
The following items were discussed by the board and included the following actions:

® The board introduced the new deputy for Windsong who took a few minutes to address the
community and answer questions.

HOMEOWNER FORUM
The meeting was opened to the homeowners, questions and comments.
* Questions regarding street parking and inoperable vehicles were brought up and the deputy
addressed those concerns and offered ways she could help.
e Suggestions were offered for the HOA to host more community events.
¢ |t was also discussed the directors that would be open at the next HOA election. (TJ Torres and

Rick Gomez)
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